THE HOUSING AUTHORITY
OF THE CITY OF FORT MYERS, FLORIDA

City of Palms

July 29, 2026

Posted Addendum #1
ITB: 2026 - 04 Broadway Exterior Renovation

I. ITB Time Extension
a. The bid date has been extended to August 12, 2026, at 4:00 p.m. Please follow
previous instructions on the submission of bids to this ITB with the new date of
8-12-2026.

The items below are questions received for ITB 2026-04, responses provided below.
RFI #1 - Project Schedule and Liquidated Damages

The project schedule is not currently included in the bid documents. Please provide the
anticipated project schedule, including the Notice to Proceed date, substantial completion
date, and final completion date. Also, please confirm whether liquidated damages apply to
this project and, if so, provide the applicable liquidated damages amount and related
requirements.

We don't have an actual startup date but hoping the project timeline will be completed in 8
months.

RFI #2 - Bid Form

Please provide the required bid form to be used for submission of bids. If a specific format
is required, kindly distribute the most current version to all bidders.

HACFM shall provide this information, see attached bid form.

RFI #3 - Stucco Removal and Replacement Scope

Based on our review of the project documents, it is our understanding that both buildings
may require removal of the existing two layers of stucco down to the masonry substrate,
followed by replacement. However, the Velocity Engineering report appears to identify
only isolated areas requiring repair.

Please clarify the intended scope of work. Should bidders include complete removal and
replacement of the two stucco layers on all exterior wall surfaces of both buildings, or
should the work be limited to the specific areas identified in the Velocity Engineering
report? If limited repairs are intended, please provide quantities, limits, or locations to
ensure consistent bidding.

This RFI is covered in the other RFI responses.
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RFI #4 - Condition of original Stucco

The Velocity report states that some original stucco appeared delaminated, with cracking
through both stucco layers at many locations. Requires sounding and inspection after the
overlay is removed. Are we to carry the cost of further inspection and sounding reports in
our proposal?

Carry an allowance for additional stucco testing after the top layer of stucco is removed in
the amount of $10,000.00.

RFI #5 - Preferred handling of original stucco

The Velocity report states to retain only original stucco that passes inspection. Remove
areas that are cracked, damaged, or delaminated from the CMU. From a bidding standpoint
how is this to be determined. Should an allowance value be put in place by ownership so
that all bidders carry the same value?

For bidding purposes included in the bid proposal an allowance assuming 35 percent of the
original stucco layer will have to be removed. The allowance shall include applying a new
layer of cementious / stucco coating in the areas where the original stucco layer was
removed, bring the resurfaced masonry flush with the existing original stucco that is to
remain. Include a per square foot unit cost for additional removal of loose stucco and
patching of the stucco areas that exceed the 35 percent allowance. The 35 percent area
allowance is based on the entire square footage wall area of each building.

RFI #6- Preferred handling of original stucco

The AOR letter seems to be in conflict with the Velocity report on this point. It states that
the preferred option is to leave the original stucco in place, clean and prepare it, and install
a new metal-lath system anchored through the old stucco directly into the masonry. How
are we to determine the correct method of correction? Which document should be
followed? Should an allowance value be put in place by ownership so that all bidders carry
the same value?

For bidding purposes the 35 percent stucco repair and patching area listed in RFI #5 shall
be included as an allowance in the base bid for addressing repairs to additional loose
original layer stucco. The application of the new stucco layer shall be included in the base
bid as outlined in the application description provided. The application outlined for the
final application layer of new stucco on lath shall be installed over the existing original
layer of stucco to remain and over the new patched stucco areas where original loose
stucco was removed and patched.
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RFI #7 - New Stucco Assembly

There are differences in the two bid documents as they relate to this item as well. The
Velocity report does not provide a complete replacement assembly. It refers back to the
February 17 report, manufacturer requirements, and the Florida Building Code. The AOR
letter provides a detailed concept: bonding primer, self-furring galvanized metal lath, 2-
inch masonry fasteners at 6-inch by 6-inch spacing, approximately 1/4-inch clearance, and
three-coat stucco totaling 7/8 inch. The letter describes the lath as 3.4 1b per square

foot. How should we proceed?

For bidding purposes follow the detailed stucco application concept provided in the AOR
letter. This application shall be over areas of existing original layer stucco that is to remain
and over the areas where original loose stucco was removed and patched.

RFI #8 - Gable Walls

There are differences in the two bid documents as they relate to this item as well. The
Velocity Report identifies wood panel siding, possibly T-111, behind the gable stucco.
Recommends removing the siding and installing structural sheathing if it does not already
exist, in accordance with the Florida Building Code. The AOR letter does not separately
address wood-framed gable walls or structural sheathing. The preferred detail primarily
discusses fastening into masonry. How should we proceed?

At the gable roof areas, the existing sheathing, lath, and stucco shall be completely
removed. The gable areas shall have new 5/8” exterior sheathing installed over the existing
gable end wall framing. The gable end shall be finished by installing an underlayment of
self-adhering felt directly over the new sheathing with a minimum 6” lap, the underlayment
shall be nailed under the lap. Over the initial underlayment install a paper backed
galvanized metal rib lath, over the rib lath provide a three-coat application of stucco. The
application of stucco shall be similar to the process used for the stucco application for the
stucco over the lath installed on the masonry. Application of the stucco shall be per
applicable Florida Building Codes and the industry standards established for stucco over
lath.

RFI #9 - Concrete and Rebar damage

There are differences in the two bid documents as they relate to this item as well. The
Velocity Report documents cracked and spalled concrete, corrosion, and substantial rebar
deterioration at walkway and beam locations. Provides a repair sequence involving
shoring, demolition, rebar treatment or replacement, corrosion inhibitor, and repair
mortar. The AOR letter acknowledges localized spalling caused by reinforcement issues
but provides no specific repair procedure. States these conditions are less widespread than
the overlay failure. We only observed one location where rebar spalling is exposed. Should
an allowance value be carried by all bidders for concrete rebar repair? How should we
proceed?

Provide an allowance for repairs to concrete walkway beams in the amount of $7,500 per
building for a total allowance of $15,000.00. The method of repairs shall be determined on
a case by case basis.
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RFI #10 - Coating and Maintenance

There are differences in the two bid documents as they relate to this item as well. The
Velocity Report provides no repainting schedule or specific finish recommendation in this
supplemental report. The AOR letter considers breathable elastomeric or high-quality
conventional paint. Which product should be included on our proposal costs?

For bibbing purposes provide a breathable elastomeric paint equal to Sherwin-Williams
ConFlex SherLastic Elastomeric Coating. Application shall be per the manufacturer’s
specifications, 2 coat application, over a primer equal to Sherwin-Williams Loxon Concrete
& Masonry Primer.

RFI #11 - Gable Walls

The statements in the reports propose an assembly for the CMU wall areas. Please
determine whether the proposed assembly applies only to CMU walls or should a separate
detail for provided for the wood-framed gable walls. If a separate detail is needed, please
provide the detail.

See response to RFI question RFI #8.

RFI #12 - Expansion Joints

Please provide locations and details for all expansion joints, flashings, sealants, interfaces,
and transitions that are required in the replacement system.

Expansion joints shall be provided as required to maintain maximum stucco areas of 144
square feet, with a maximum dimension of 18 linear feet. Exact locations can be
determined in the field prior to installation.

The stucco installer shall be responsible for providing all flashings, sealants, interfaces, and
transitions, as required for an application and installation that is in conformance with the
standard practices and ASTM International Standards, i.e. ASTM €926, ASTM C1063, ASTM
C1861, and other applicable standards appropriate to this application and per the
requirements per the Florida Building Code.

RFI #13 - Clarity

The documents are not completely opposed. They share the same first demolition step and
both acknowledge that substrate and concrete repairs will be necessary. The unresolved
technical question is whether a new masonry-anchored lath system can safely bridge over
and isolate the remaining original stucco, or whether defective original stucco must first be
identified and selectively removed as Velocity recommends.

For bidding purposes, Moore & Spence Architect's concept offers a clearer base-scope
assumption. For engineering risk control, Velocity preserves the ability to change the
repair extent after concealed conditions are exposed. A coordinated repair detail and a
pricing strategy for concealed work are needed to reconcile those positions. Should a
structural allowance be added to the project for all bodders? How are we to proceed?

For bidding purposes provide a bid proposal based on the scope as clarified through the
submitted RFI request and responses. A contingency allowance shall be included in each
bid proposal for additional work scope not identified as allowance in the bid proposal or
RFI responses in the amount of $50,000.
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RFI # 14 On the elevations where landscape plantings are tight to the structure, the plants
will

need to be removed to provide access for the repair areas. Is the contractor required to
replace these plantings once the work is complete?

The existing landscaping planting adjacent to the buildings shall be removed prior to
application of new exterior finishes. An allowance for new planting shall be included in the
base bid in the amount of $25,000.00.

RFI #15 Would the housing authority consider providing estimated quantities for each
work item and add unit prices to the bid sheet? This would allow the contractors to bid the
same

quantities so we all are bidding “apples to apples” on each work item and the contract

unit prices can adjust the contract amount depending on what repairs are found once

the work is performed. The stucco repairs are likely to be much different than what the
engineer has identified on the plans.

The intent of this project is to apply a new stucco finish over the entire exterior of the two
buildings. It is the contractor’s responsibility to make sure that they include the materials
and quantities required to provide a completed project. Allowance have been established in
other RFI's to include a replacement of 35% of the total exterior masonry stucco area for
removal and repairs of the original stucco application. Clarifications for repairs to the
stucco gables has also been included in other RFI request.

RFI #16 Has the housing authority or engineer specified the traffic coating product to be
used on the stairs or walkways?

The first-floor walkway, the balcony walkway, and the stairs shall receive a textured
concrete overlay system equal to Resist Exterior Sand Epoxy System as installed by
Concrete Science Services or approved equal. The application shall be a double broadcast
application. The application is a multi-step and multi-layer application. Follow all
manufacturer’s preparation and application procedures, as well as all curing times between
applications. Slab cracks shall be patched prior to application of the overlay system
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RFI #17 On the elevations where the unit entry’s are located, the stucco currently has a
unique pattern in the lower few feet. Will the repair work in these areas need to duplicate
this pattern or will the housing authority change the pattern? See image below.

T

The horizontal band across the front of the building in the area of the decorative stucco
pattern shall be provided as part of the application of the new exterior stucco. The existing
area of decorative stucco will not receive a new decorative stucco pattern. It shall be
finished in a three-coat application to match the rest of the new stucco texture. As part of
the painting of the building, a three-color scheme shall be provided. The area above the
band will be one color, the band will be a second color, and the area below the band will be
the third color. The paint scheme shall generally match the existing paint scheme in terms
of pattern. The final color selection shall be made by the HACFM.

Acknowledgment of Addendum
Signature:
Company:

Date:
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